MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF
THE ROCK ISLAND HOUSING AUTHORITY
HELD ON APRIL 7th, 2026

	The Board of Commissioners for the Rock Island Housing Authority (“RIHA”) met for the purpose of a Regular Meeting at the offices of the Rock Island Housing Authority, 227 21st	 Street, Rock Island, IL 61201, on April 7th, 2026, immediately following the Community Home Partners Board of Directors Regular Meeting.

[bookmark: _Hlk143707988]Present:		Lori Pappas, Chairperson
Dy Robinson, Vice Chairperson
			David Emerick, Commissioner
Robb McCoy, Commissioner
			Shellie Guy, Commissioner
			Patrice Battle, Commissioner		


Also Present:		John Chow, Executive Director
			Kali Ormsby
			John Smiley
			Miles Simelton
			Elizabeth Rodl
			Molly Mayfield (via Zoom)
Eric Hanson (via Zoom)
			
		
There being a quorum present, Chairperson Pappas called the Meeting of the Board of Commissioners to order at approximately 6:42 p.m.

ROLL CALL
Elizabeth Rodl took a roll call of the Board of Directors who were present. 

[bookmark: _Hlk96354649][bookmark: _Hlk94090162][bookmark: _Hlk77924773][bookmark: _Hlk70424412][bookmark: _Hlk58410287][bookmark: _Hlk52349250]
OPEN FORUM/GENERAL ANNOUNCEMENTS

No announcements were made at this time.  



CEO/Executive Director Annual Review

The board did not go into a closed session as this item of business was taken care of in the Community Home Partners Board of Directors meeting.

Reminder about the Project NOW Rooting Out Poverty Conference

	There was nothing new presented, as the Board of Commissioners had heard the information in the Community Home Partners Board of Directors meeting.

Reminder about Strategic Planning Session in June

	There was nothing new presented, as the Board of Commissioners had heard the information in the Community Home Partners Board of Directors meeting.

FOLLOW UP ITEMS FROM PREVIOUS BOARD MEETINGS

Memorandums of Understanding
[bookmark: _Hlk158734503]	There was nothing new presented, as the Board of Commissioners had heard the information in the Community Home Partners Board of Directors meeting.




[bookmark: _Hlk92359762]APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF MARCH 3RD, 2026

A motion was made by Commissioner Emerick and seconded by Commissioner Battle for approval of the minutes of the Regular Meeting of RIHA held on March 3rd, 2026.  Upon a voice vote the results were as follows:

Ayes:								Nays:				

Lori Pappas							None				
Dy Robinson
David Emerick
Shellie Guy
Tammy Pauwels
Robb McCoy
Patrice Battle

The motion carried.





APPROVAL OF BILLS FOR FEBRUARY 25TH, 2026 THROUGH MARCH 31ST, 2026

A motion was made by Commissioner Robinson and seconded by Commissioner Battle for approval of the Bills from February 25th, 2026 through March 31st, 2026 that totaled $289,836.02. Discussion was had on the same. Upon a roll call vote the results were as follows:

Ayes:								Nays:				

Lori Pappas							None				
Dy Robinson
David Emerick
Shellie Guy
Tammy Pauwels
Robb McCoy
Patrice Battle

The motion carried.




OCCUPANCY REPORT

[bookmark: _Hlk158814283]	Kali Ormsby provided the occupancy report to the Board. Ormsby shared that public housing one bedroom waitlist was opened, and the two bedroom waitlist may be opened soon. Spencer Towers continues to pull about 100 applicants a week for intake appointments and have 100 applicants scheduled for intake appointments next week. Ormsby stated that 3rd and 11th needs only one unit 

[bookmark: _Hlk508696710]OPERATIONAL UPDATES


RAD Update
	
There was nothing new presented, as the Board of Commissioners had heard the information in the Community Home Partners Board of Directors meeting.








Update on Meeting with HUD Official

	There was nothing new presented, as the Board of Commissioners had heard the information in the Community Home Partners Board of Directors meeting.



Valley Homes Update

John Chow provided an update on the application that had been submitted for this development project. Chow stated that the mandatory comments came in the previous night. He further explained that this is a list of items that IHDA wants to make sure we are considering in our development process. The list contained the high cost of property insurance as a factor to consider. Chow explained that our answer to this is easy as it is fundamental and we have put it into consideration. He added that there are a couple of other minor items on the list, but that they are all fundamental as well. Chow explained that in previous years, community revitalization was a factor, and we had been “dinged” for it. He added that since this was not on the list from IHDA, they must view that we have adequately addressed this concern from prior years. 
Discussion was had on the same.

Agency Plan

	Miles Simelton provided an update on the Agency Plan. He stated that there are not nearly as many changes as last year. The staff have gone through all of the reviews and changes with major insight from our Rental Assistance Manager who oversees the Housing Choice Voucher program. The only major change was the HOTMA update effective January 1st. HOTMA is the Housing Opportunity Through Modernization Act. The RAD/Section 18 Blend Narrative that we are going through is also a significant amendment.



FINANCIALS

Molly Mayfield reported some information on the Financials. She went over month to date for January 2026 and year to date for the fiscal year 2026. Mayfield expressed that RIHA’s actual is running a little under budget. The dwelling rent for Spencer is down a little. We estimate to be at 95% occupancy for this month. The overall revenue is over budget. Mayfield went over the operating expenses being a little under budget. She shared that the admin expense was underspent for 3rd & 11th Townhomes and for the HCV program. However, there was also some overspending on maintenance due to some unexpected items that popped up.
Discussion was had on the same.



ADJOURN

[bookmark: _Hlk130543327]There being no further business to come before the Board, a motion was submitted by Commissioner Robinson and seconded by Commissioner Pauwels to adjourn.  Motion was passed unanimously by voice vote at 6:58 p.m. and the meeting adjourned.




___________________________________ 
Chairperson


ATTEST

____________________________________ 
Secretary/Treasurer
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