MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF
THE ROCK ISLAND HOUSING AUTHORITY
HELD ON MARCH 4, 2025


_____________________________________________________________________________________
	The Board of Commissioners for the Rock Island Housing Authority (“RIHA”) met for the purpose of a Regular Meeting at the offices of the Rock Island Housing Authority, 227 21st	 Street, Rock Island, IL 61201, on March 4, 2025, immediately following the Community Home Partners Board of Directors Regular Meeting. 

[bookmark: _Hlk143707988]Present:		Dy Robinson, Vice Chairperson
			David Emerick, Commissioner
			Robb McCoy, Commissioner
			Tammy Pauwels, Commissioner
			Patrice Battle, Commissioner		


Also Present:		John Chow, Executive Director
			Kali Ormsby
			Miles Simelton
			Molly Mayfield
			Linda Roesner
			Elizabeth Rodl
			Damien Kelly
			Eric Hanson
			Jeffrey Jacobs


[bookmark: _Hlk143589787]PURSUANT TO EXECUTIVE ORDER 2020-07 SIGNED BY GOVERNOR PRITZKER AND GUIDANCE PROVIDED BY LEGAL COUNSEL, COMMUNITY HOME PARTNERS/ROCK ISLAND HOUSING AUTHORITY MAY CONDUCT ALL OR PORTIONS OF THIS MEETING BY USE OF TELEPHONIC OR ELECTRONIC MEANS WITHOUT A PHYSICAL QUORUM PRESENT IN THE BOARDROOM.


There being a quorum present, Vice Chairperson Robinson called the Meeting of the Board of Commissioners to order at approximately 6:43 p.m.

__________________________________________________________________

ROLL CALL

Attorney Jeffrey Jacobs took a roll call of the Board Members who were present.

[bookmark: _Hlk96354649][bookmark: _Hlk94090162][bookmark: _Hlk77924773][bookmark: _Hlk70424412][bookmark: _Hlk58410287][bookmark: _Hlk52349250]
OPEN FORUM/GENERAL ANNOUNCEMENTS

There were no questions or comments from those in attendance regarding open forum or general announcements.  Discussion was had on the same.  There were no further questions or comments.   


FOLLOW UP ITEMS FROM FEBRUARY 4, 2025 BOARD MEETING

Commissioner Request for Building Access & Meetings with Residents

This matter was discussed at the CHP March Monthly Board of Directors meeting.  There was nothing added to this discussion from the Commissioners.  Discussion was had on the same. 

Holding Board Meetings at Other Sites

This matter was discussed at the CHP March Monthly Board of Directors meeting.  There was nothing added to this discussion from the Commissioners.  Discussion was had on the same. 


[bookmark: _Hlk158734503]RESOLUTION 2025-01 APPROVING UPDATED OLD NATIONAL BANK SIGNER

	A motion was made by Commissioner McCoy and seconded by Commissioner Emerick for approval of the update adding Molly Mayfield to be a signer on the Old National Bank accounts.    Upon a voice vote to approve the updated Old National Bank signer the results were as follows:

[bookmark: _Hlk193382208]Ayes:							Nays:
					
Dy Robinson, Vice Chairperson			None.
David Emerick, Commissioner
Robb McCoy, Commissioner
Tammy Pauwels, Commissioner
Patrice Battle, Commissioner	

The motion carried.


APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF FEBRUARY 4, 2025

A motion was made by Commissioner Emerick and seconded by Commissioner Pauwels for approval of the minutes of the Regular Meeting of RIHA held on February 4, 2025. Upon a voice vote the results were as follows:

Ayes:							Nays:
					
Dy Robinson, Vice Chairperson			None.
David Emerick, Commissioner
Robb McCoy, Commissioner
Tammy Pauwels, Commissioner
Patrice Battle, Commissioner	

The motion carried.



APPROVAL OF BILLS FOR THE MONTH OF FEBRUARY 2025

Discussion was had on the Bills for the month of February 2025 that totaled $77,938.39.  A motion was made by Commissioner Emerick and seconded by Commissioner Battle for approval of the February 2025 Bills.  Discussion was had on the same. Upon a roll call vote the results were as follows:

Ayes:							Nays:
					
Dy Robinson, Vice Chairperson			None.
David Emerick, Commissioner
Robb McCoy, Commissioner
Tammy Pauwels, Commissioner
Patrice Battle, Commissioner	

The motion carried.








[bookmark: _Hlk92359762]OCCUPANCY REPORT

[bookmark: _Hlk158814283]	Kali Ormsby provided the occupancy report to the Board and stated that the occupancy numbers continue to trend in a positive direction.  Ormsby reported that Spencer Towers has one move-in set for March and 3rd and 11th Townhomes is a focus for staff on getting closer to 100% occupancy.  The waitlist will be re-opened later in the year.   Discussion was had on the same.  


[bookmark: _Hlk508696710]OPERATIONAL UPDATES

Executive Director Chow reported that a request for proposal has been sent out for a RAD consultant.  There are other ideas being contemplated on how to transfer properties.  Chow stated that a development partner is something he is looking into for the purpose of offsetting re-development costs.  The key on development partners is the contractual split of fees with a partner.  Discussion was had on the same.  There were no further questions from the Commissioners related to operational updates.


FINANCIALS

	Damien Kelly reported on the financials with a review of the January consolidated statement that shows income of approximately $21k and a year-to-date income amount of approximately $93.3k.  Additionally, Kelly commented that HUD is funding HAP at 98%.  Kelly also mentioned that utilities are higher for 3rd and 11th Townhomes but it still is consistent with prior year history.  Executive Director Chow addressed some of the current unease in the current political climate as many people have voiced concern.  Local HUD offices have eliminated staff and there is still a lot of uncertainty.  The State of Illinois will have to reduce the amount of projects that are approved through IHDA.  RIHA will continue with the plan to submit the proposal for Valley Homes but it will be more competitive this year than in past years. Discussion was had on the same. There were no further questions from the Commissioners.     














ADJOURN

[bookmark: _Hlk130543327]There being no further business to come before the Board, a motion was submitted by Commissioner Emerick and seconded by Commissioner Pauwels to adjourn.  Motion was passed unanimously by voice vote at 7:04 p.m. and the meeting adjourned.




____________________________________ 
Chairperson


ATTEST

____________________________________ 
Secretary/Treasurer
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