MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF
THE ROCK ISLAND HOUSING AUTHORITY
HELD ON MAY 6, 2025

______________________________________________________________________________


	The Board of Commissioners for the Rock Island Housing Authority (“RIHA”) met for the purpose of a Regular Meeting at the offices of the Rock Island Housing Authority, 227 21st	 Street, Rock Island, IL 61201, on May 6, 2025, immediately following the Community Home Partners Board of Directors Regular Meeting. 

[bookmark: _Hlk143707988]Present:		Dy Robinson, Vice Chairperson
			David Emerick, Commissioner
			Robb McCoy, Commissioner
			Shellie Guy, Commissioner
			Tammy Pauwels, Commissioner
			Patrice Battle, Commissioner		


Also Present:		John Chow, Executive Director
			Kali Ormsby
			Miles Simelton
			Elizabeth Rodl
			Molly Mayfield
			Damien Kelly
			Christy Pohl
			JoAnne Dwinnels
			Damien Kelly
			Eric Hanson
			Jeffrey Jacobs


[bookmark: _Hlk143589787]PURSUANT TO EXECUTIVE ORDER 2020-07 SIGNED BY GOVERNOR PRITZKER AND GUIDANCE PROVIDED BY LEGAL COUNSEL, COMMUNITY HOME PARTNERS/ROCK ISLAND HOUSING AUTHORITY MAY CONDUCT ALL OR PORTIONS OF THIS MEETING BY USE OF TELEPHONIC OR ELECTRONIC MEANS WITHOUT A PHYSICAL QUORUM PRESENT IN THE BOARDROOM.


There being a quorum present, Vice Chairperson Robinson called the Meeting of the Board of Commissioners to order at approximately 6:01 p.m.

ROLL CALL
Attorney Jeffrey Jacobs took a roll call of the Board Members who were present.

[bookmark: _Hlk96354649][bookmark: _Hlk94090162][bookmark: _Hlk77924773][bookmark: _Hlk70424412][bookmark: _Hlk58410287][bookmark: _Hlk52349250]
OPEN FORUM/GENERAL ANNOUNCEMENTS

There were no residents in attendance regarding open forum.  There was a discussion toward the end of the RIHA May 6, 2025 Board of Commissioners meeting regarding an issue with excessive water bills.  Commissioner Guy stated that complaints were made by three residents regarding water bills with the City of Rock Island.  Executive Director John Chow reported that maintenance staff have inspected all of the units to make sure there were no leaks.  Further staff is repairing faulty fixtures and once completed RIHA staff will meet again with officials with the City of Rock Island to obtain further information as to the cause of this increase in water bills and to ensure that RIHA staff has fixed the problem to alleviate this being repeated.  John Chow did state that RIHA has been paying for the overage/excess thus alleviating that burden from the residents.  Discussion was had on the same.  There were no further general announcements.        

FOLLOW UP ITEMS FROM APRIL 1, 2025 BOARD MEETING

May 6th Board Meeting Posting

[bookmark: _Hlk193381911]Liz Rodl presented information to the Board on how staff is attempting to bring to the attention to tenants on when Board meetings take place and how tenants can attend. Liz explained that the meetings are posted at all the entities and on social media with a link on how to attend. Discussion was had on the same. 
 
Commissioner Meet & Greet at the Sites

Spencer Towers - It was reported that 12 residents attended and good discussions were had with Commissioners.  Discussion was had on the same.










[bookmark: _Hlk158734503]

RESOLUTION 2025-03 APPROVING CHANGES TO THE AGENCY PLAN
[bookmark: _Hlk193382208]	A motion was made by Commissioner Emerick and seconded by Commissioner Battle for approval of the changes to the Agency Plan. Miles Simelton did explain that a meeting was held with Residents to discuss the changes to the Agency Plan.  A summary sheet was presented to the Residents and Commissioner McCoy stated that he was encouraged by the Resident participation. Upon a voice vote to approve the changes the results were as follows:

Ayes:							Nays:
					
Dy Robinson, Vice Chairperson			None.
David Emerick, Commissioner
Robb McCoy, Commissioner
Shellie Guy, Commissioner
Tammy Pauwels, Commissioner
Patrice Battle, Commissioner
	
The motion carried.



















RESOLUTION 2025-04 APPROVING THE EXTENSION OF AN INTERGOVERNMENTAL AGREEMENT BETWEEN RIHA AND THE HOUSING AUTHORITY OF JOLIET


	A motion was made by Commissioner Emerick and seconded by Commissioner Guy for approval of the extension of an Intergovernmental Cooperation Agreement between RIHA and the Housing Authority of Joliet. Executive Director Chow explained that this Agreement needed to be renewed.  HUD encourages these types of agreements for the purpose of sharing certain services and utilizing the expertise of different organizations.  John Chow recommended renewing this Agreement for a period of 3 years and explained there is a clause that allows for either Party to terminated with 30 days’ notice.  This relationship has saved RIHA money on various fees because they have been able to utilize the expertise of the Housing Authority of Joliet.  Upon a voice vote to approve the extension the results were as follows:


Ayes:							Nays:
					
Dy Robinson, Vice Chairperson			None.
David Emerick, Commissioner
Robb McCoy, Commissioner
Shellie Guy, Commissioner
Tammy Pauwels, Commissioner
Patrice Battle, Commissioner	

The motion carried.

















RESOLUTION 2025-05 APPROVING RAD DEVELOPMENT PARTNER CONTRACTS

	A motion was made by Commissioner Emerick and seconded by Commissioner Battle for approval of the RAD Development Partner Contracts.    Executive Director John Chow explained that a Request for Proposal was sent related to a RAD conversion for Spencer Towners.  Three proposals came in and then interviews with RIHA staff were conducted.  During the interview process, it was determined that all three proposals offered different types of expertise that could all be utilized by RIHA.  Therefore, it is recommended to engage all the developers for different projects.  Upon a voice vote to approve the RAD Development Partner Contracts the results were as follows:

Ayes:							Nays:
					
Dy Robinson, Vice Chairperson			None.
David Emerick, Commissioner
Robb McCoy, Commissioner
Shellie Guy, Commissioner
Tammy Pauwels, Commissioner
Patrice Battle, Commissioner	

The motion carried.

RESOLUTION 2025-06 APPROVING SPENCER TOWERS ELEVATOR 
CONTRACT WITH KONE

	A motion was made by Commissioner Emerick and seconded by Commissioner Guy for approval of the contract between RIHA and KONE Incorporated for the regular maintenance of its elevator systems at Spencer Towers.  Upon a voice vote to approve the elevator contract with KONE Incorporated the results were as follows:

Ayes:							Nays:
					
Lori Pappas, Chairperson				None.
Dy Robinson, Vice Chairperson			
David Emerick, Commissioner
Shellie Guy, Commissioner
Patrice Battle, Commissioner	

The motion carried.


APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF APRIL 1, 2025

A motion was made by Commissioner Emerick and seconded by Commissioner Guy for approval of the minutes of the Regular Meeting of RIHA held on April 1, 2025. Upon a voice vote the results were as follows:
					
Ayes:							Nays:
					
Lori Pappas, Chairperson				None.
Dy Robinson, Vice Chairperson			
David Emerick, Commissioner
Shellie Guy, Commissioner
Patrice Battle, Commissioner	

The motion carried.


APPROVAL OF BILLS FOR THE MONTH OF APRIL 2025

Discussion was had on the Bills for the month of April 2025 that totaled $158,730.30.  A motion was made by Commissioner Emerick and seconded by Commissioner Battle for approval of the April 2025 Bills.  Discussion was had on the same. Upon a roll call vote the results were as follows:

Ayes:							Nays:
					
Dy Robinson, Vice Chairperson			None.
David Emerick, Commissioner
Robb McCoy, Commissioner
Shellie Guy, Commissioner
Tammy Pauwels, Commissioner
Patrice Battle, Commissioner	

The motion carried.	





[bookmark: _Hlk92359762]OCCUPANCY REPORT

[bookmark: _Hlk158814283]	Kali Ormsby provided the occupancy report to the Board and stated that the occupancy numbers continue to trend in a positive direction.  Ormsby reported there are 2 vacancies at 3rd and 11th Townhomes with two proposed tenants in process of obtaining approval.  Additionally, Ormsby reported that there are 6approved tenants and offers submitted to the same for units at Spencer Towers.  The waitlist will be re-opened in the Fall 2025 most likely.   The other properties have very good occupancy rates.  Discussion was had on the same.  


[bookmark: _Hlk508696710]OPERATIONAL UPDATES

	Liz Rodl reported that a new maintenance technician has been hired at Spence Towers.  Discussion was had on the same.

FINANCIALS

	Molly Mayfield reported that the consolidated Net Operating Income year to date was $15,995.  Spencer Towers had an increase in maintenance expenses.  Additionally, the HCV program saw an increase in the HUD subsidies.  Discussion was had on the same. There were no further questions from the Commissioners.     



ADJOURN

[bookmark: _Hlk130543327]There being no further business to come before the Board, a motion was submitted by Commissioner Emerick and seconded by Commissioner Battle to adjourn.  Motion was passed unanimously by voice vote at 7:04 p.m. and the meeting adjourned.








____________________________________ 
Chairperson


ATTEST

____________________________________ 
Secretary/Treasurer
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