MINUTES OF THE SPECIAL MEETING
OF THE BOARD OF COMMISSIONERS OF
THE ROCK ISLAND HOUSING AUTHORITY
HELD ON SEPTEMBER 9TH, 2025

______________________________________________________________________________


	The Board of Commissioners for the Rock Island Housing Authority (“RIHA”) met for the purpose of a Special Meeting at the offices of the Rock Island Housing Authority, 227 21st	 Street, Rock Island, IL 61201, on September 9th, 2025, immediately following the Community Home Partners Board of Directors Special Meeting. 

Present:		Lori Pappas, Chairwoman
			Dy Robinson, Vice Chairwoman
David Emerick, Commissioner
Robb McCoy, Commissioner
			Tammy Pauwels, Commissioner
			Patrice Battle, Commissioner

Also Present:		John Chow, Executive Director
			Molly Mayfield
			Kali Ormsby
			Miles Simelton
			John Smiley
Elizabeth Rodl
			Eric Hanson
			


[bookmark: _Hlk96354649][bookmark: _Hlk94090162][bookmark: _Hlk77924773][bookmark: _Hlk70424412][bookmark: _Hlk58410287][bookmark: _Hlk52349250]There being a quorum present, Chairperson Pappas called the Meeting of the Board of Commissioners to order at approximately 5:44 p.m.

ROLL CALL

Elizabeth Rodl took a roll call of the Board Members who were present.




OPEN FORUM/GENERAL ANNOUNCEMENTS

No announcements were made at this time.  


[bookmark: _Hlk158734503]BUDGET FOR FISCAL YEAR OCTOBER 1, 2025-SEPTEMBER 30, 2026

Molly Mayfield presented Power Point slides on the budget for Rock Island Housing Authority and its component units. She went over the agenda for her presentation, explained the fiscal year for the budget and assumptions used to make the budget which relied on occupancy rate and included developer fees. Molly then pulled up an excel sheet of the budget showing the year to date and annualized numbers for each entity and overall. She reviewed revenue and expenses including salaries/payroll and maintenance being the largest expenses. Molly referenced the HAP expenses and subsidies. Molly explained the variances and some specifics related to these costs. She also discuss the capital funds we have access to through HUD. John Chow discussed the process that has occurred over the last several years to lead us to this information and reference RIHA’s plan of action.

Discussion was had on the same.  


FINANCIALS
	Molly Mayfield presented on the Financials using a spreadsheet of the 2025 year to date and consolidated month to date. She showed the operating expenses and revenue and touched on several of the entities. 
Discussion was had on the same.  

AUDIT UPDATES
		Molly Mayfield presented the audit reports from the audit firms on the various entities under RIHA. Molly went over on the audit reports which sections to look at and how to interpret them. Molly stated that on the RIHA audit, the audit firms will show the financials for the CHP entities but will list a disclaimer that they did not audit those financials since they were done by a different firm. Molly went over the balance sheets listed within the audit. She then went over the Qualified and Unmodified Opinion we received in addition to the finding on the Use of Operating Funds related to money that CHP had borrowed from RIHA, which was not allowed. Molly and John Chow shared some additional information about what caused COCC (RIHA) to have to borrow funds. This will remain a finding until the funds are returned to RIHA. Molly and John discussed CHP and RIHA’s plan of action to rectify this finding and the timeline CHP and RIHA are planning for. 
Discussion was had on the matter.


NOTES:
Commissioner Emerick brought up a follow-up email that had been sent to the board following the Regular meeting of the Rock Island Housing Authority Board of Directors. He referenced the credit card statement that was sent to clarify a Bills Paid report and asked that this be included in the Bills Paid reports moving forward. 


ADJOURN

[bookmark: _Hlk130543327]There being no further business to come before the Board, a motion was submitted by Commissioner Pauwels and seconded by Commissioner Battle to adjourn.  Motion was passed unanimously by voice vote at 6:40 p.m. and the meeting adjourned.



___________________________________ 
Chairperson


ATTEST

____________________________________ 
Secretary/Treasurer

2

